innovation & impact From the Governor I applaud the Pennsylvania Historical and Museum Commission (PHMC) for focusing attention on the topic of "Energy: Innovation and Impact" for 2009, linked to the historic oil well drilled 150 years ago by Edwin L. Drake in Titusville, Pennsylvania. The Oil 150 celebration with emphasis at the Drake Well Museum has been an opportunity to spotlight Pennsylvania's historical role as a leader in the development of new energy sources of coal, oil and gas in the 19th century.
Pennsylvania continued as an innovator in the 20th century technologies of hydroelectric and nuclear energy sources, and now it is using 21st century technology to develop wind power and other alternative energies. As new and green technologies shape the decision-making for the future, the impact of energy on our economy, culture and environment has never been more important. The history of current innovations and the changes they bring will be a part of the ongoing history of the state.
It is important to make sure that Pennsylvanians know and understand the past so that they can move ahead to embrace the future. The innovative work of PHMC in preserving the history of the commonwealth and in educating young and old about the past and how it relates to their lives today is important to all Pennsylvanians. 
innovation & impact From the Chairman
The everyday impact of history on the lives of Pennsylvanians spans from our founding documents and extends to innovative new technologies that will shape our future. The role of the Pennsylvania Historical and Museum Commission (PHMC) in helping preserve historical resources through community planning and historic preservation is critical to sustaining historical interpretation and our legacy. This impact is evident with the educational impact of thousands of schoolchildren that visit The State Museum of Pennsylvania and PHMC historic sites each year.
This has been a difficult economic year for the state. I want to thank the staff and volunteers who have worked so hard to continue serving the public despite reduced resources. The creativity and innovation that PHMC has shown in meeting these challenges is a credit to the agency. I want to particularly thank the many partners who make it possible for PHMC to continue to deliver high quality services to the public and to fulfill our mission to be responsible stewards of Pennsylvania's historical resources. The energy that historic site groups, volunteers, Pennsylvania Heritage Society members, state and federal agencies, and the many organizations that contribute to the mission of the agency is one of the great and remarkable resources of Pennsylvania. 
Wayne Spilove, Chairman

innovation & impact From the Executive Director
The history of Pennsylvania is one of innovations and impacts. The 2009 theme of energy in Pennsylvania is especially rich in its connections between past and present and in its relevance to the future of the commonwealth. Changing economic conditions have required the Pennsylvania Historical and Museum Commission (PHMC) to be more innovative in how our agency does business. The current strategic plan helps define strategies for how PHMC continues to have a significant and positive impact on the lives of Pennsylvanians, despite greatly reduced resources. The mission of the commission is to serve as a steward for the irreplaceable historical records, places and artifacts that tell the story of the commonwealth for current and future generations. While others make decisions about annual budgets and short-term solutions, PHMC is challenged to think long term about how the work we do now will impact the ability of future generations to understand their history. We are also working in partnership with others to achieve that mission, whether it is management of historic sites, programming partners at The State Museum of Pennsylvania, local community preservation efforts or local governments and non-profits. Together, all Pennsylvanians have a responsibility to be good stewards of the history of the Keystone State; this is the basis for quality of life, education and tourism that benefit the state.
The historic sites and museums administered by the Pennsylvania Historical and Museum Commission (PHMC) provide tangible experiences with the past that cannot be duplicated in classrooms. With site visitation of 1,106,437, students, teachers and parents value the unique educational experiences that hands-on history offers young people. The sites document Pennsylvania's tradition of innovation through access to the hard-working, tenacious, courageous and energetic people of Pennsylvania whose stories make up our shared heritage. As one of the leading state historic site programs in the United States, PHMC sites have often served as models for other states. The innovative partnerships with associate groups and other non-profits have made it possible to continue a high level of public programming despite limited funds. The Trails of History TM promotions have been innovative in their approach to reach new audiences working in partnership with the State Tourism Office as well as local visitor bureaus and regional marketing groups. A complete listing of sites is located on the "Visit Us" section of the PHMC Web site at www.phmc.state.pa.us.
innovation
At both Drake Well Museum and Pennsylvania Lumber Museum, architects have designed renovations to each site that include many sustainable features. These innovative design features will have a direct impact on reducing energy consumption and operating costs.
Historic Sites and Museums
The Friends of Drake Well launched the Mobile Energy Education Training Unity (MEET-U) in partnership with the oil and gas industry to educate people about the roles of fossil fuels in daily life and in developing alternative energy sources.
Pennsbury Manor partnered with LaJoya Texas Intermediate School District in a Teaching American History Grant focusing on teaching history to children who are recent immigrants to the United States or involved in special education programs. The site also began developing partnerships with the Lenape Indian community, both regionally and nationally, in coordination with Heritage Philadelphia Program.
impact
The Railroad Museum of Pennsylvania initiated a new program, "Conrail Days," that was held May 29-31. It attracted 1,500 visitors and featured special displays and programs.
The Ephrata Cloister Chorus celebrated their 50th anniversary with a concert on May 31 with 160 people in attendance.
Children, ages 7 to 12 years old, participated in the "2009 Anthracite Heritage Camp: Fueling our Nation" at the Pennsylvania Anthracite Heritage Museum on July 14-17. They learned about the different forms of energy as well as animal and human power and transportation through stories, crafts, food, music and hands-on programs. 
Historic Preservation
For nearly three decades, PHMC has been an innovator in providing services to communities, helping to preserve and reuse (and occasionally repurpose) their heritage assets. Among the services provided are educational programs, research tools, project reviews, economic development, technical assistance, historical markers, the National Register of Historic Places program, the Pennsylvania Inventory, and grant funding to a wide variety of non-profit organizations and local governments. These services are used to enhance knowledge, develop programs, encourage new projects, support museums, their collections and programs, archives, and local government records management and operating expenses for county historical societies.
innovation
PHMC received a Preserve America grant to help Pennsylvania's Preserve America communities plan for the future of their historic resources. In total, four boroughs, three cities, and two regions were selected to participate.
Staff developed "researchers guides" to assist those wishing to develop significance statements for National Register of Historic Places evaluations and nominations. These include an "Agricultural History Project" which provides a comprehensive tool used to protect natural and historic resources that comprise Pennsylvania's farms; over 1,100 farms have been surveyed. "Railroad Resources" has involved synthesizing documentation on these resources and updating PHMC Cultural Resources RGIS database. Another guide in development is "Post World War II Subdivisions." "African-American Resources" documents 13 communities with a historic context statement that will facilitate the nomination of African-American resources in Pennsylvania.
Staff completed an agreement that will streamline the review process with the Department of Transportation (PennDOT) and the Federal Highway Agency for review of federal and state transportation projects and their effects on historical and archaeological resources. As a result, less money and time will be spent on routine tasks with more proactive planning implemented.
The State Records Center accessioned 36,404 cubic feet of state records and disposed of 45,592 cubic feet while responding to 30,909 requests for information from 49 agencies.
The State Archives accessioned 518 cubic feet (3.1 million pages) of state and local government records, 30 cubic feet (180,000 pages) of manuscript materials and 903 rolls of microfilm containing almost 1.1 million images.
With planned improvements in ease of navigation, file and information management, and portal training, the agency's Web site garners an average annual visitation of more than 270,000. 
The State Museum of Pennsylvania
For more than 100 years, The State Museum of Pennsylvania has continued to be responsive to changing demographics and the needs of students and visitors. The museum continues to develop innovative learning programs and partnerships that have longlasting impact on the educational system. Parents and children visit the museum for fun and educational family experiences. Teachers use the museum as part of their instruction, providing students with opportunities to use primary sources, learn thinking skills, and acquire the historical literacy and analytic skills they will need to be successful in life. The museum provides visitors with a comprehensive understanding about what it means to be a Pennsylvanian in relation to the natural history, the artistic heritage and the history of the state. 
innovation
The State Museum goes "green." Lighting upgrades are applied to the Brockerhoff House and Archaeology Gallery using LED technology that reduced power consumption and eliminated UV radiation.
An energy conservation project with the Department of General Services entered the planning stages with the goal of replacing HVAC system components and to upgrade lighting to reduce power consumption and energy costs.
A special "Energy Tour" was developed for the Industry and Technology Gallery in conjunction with PHMC's "Energy: Innovation and Impact" theme.
The Sheetz Days: Sheetz, Inc. sponsored two school tour days at the museum in conjunction with the exhibition on May 7-8, 2009, enabling a museum educator to work with students in the gallery and providing "Activity Sheetz," special handouts introducing students to various aspects of The State Museum of Pennsylvania experience. 
Post Office Bus
Goal 2
Evaluate PHMC governance and structure to strategically allocate resources.
Planning Our Future, a report on the long term sustainability of the historic sites program was completed.
In conjunction with Office of Administration (OA) consolidation and review of information technology (IT) business practices, PHMC IT staff were migrated and consolidated to OA.
Walt Lehmann, a student at George Washington University, completed a study of the agency's governance structure with case studies and examples from other states for PHMC's Governance Committee. 
Goal 3
Expand and diversify financial support for core functions and priority projects.
The Pennsylvania Heritage Society completed a membership consultation to prepare a plan for increasing membership and support for PHMC programs.
Corporate sponsors for PHMC programs through the Heritage Society included Columbia Gas of Pennsylvania, Pennsylvania State Employee Credit Union (PSECU) and Sheetz Inc.
PHMC participated in national advocacy for historical and museum programs through organizations such as the National Conference of State Historic Preservation Officers, the National Archives and Records Administration, the American Association of Museums, and the American Association for State and Local History.
In its inaugural fiscal year, PAbookstore.com, the State Bookstore's online bookstore, processed more than 1,700 transactions, totaling over $43,000 with more than 160,000 Web page views and an addition of over 225 new products. 
Goal 4
Strengthen operational and programmatic effectiveness.
A point-of-sale ticketing system for sites was evaluated to improve analysis and accounting of ticket sales and attendance.
Staff in the Human Resource Services Division developed a draft of "Hiring Process for Managers and Supervisors" training. This training specifically details the hiring process from beginning to end and includes the responsibilities of managers and supervisors when a vacancy occurs.
PHMC Internship program served twelve Keystone interns and seven Diversity Interns.
The State Museum exhibit proposal and production process was streamlined to better direct resources, maintain high-quality content, encourage teamwork and empower ownership among staff. This fiscal year, 25 new historical markers were approved with the help of local, regional and state partners. Our partners not only sponsor the nomination and installation of these state markers, but they also organize the unveiling and dedication ceremonies. Thirty-six marker dedications were held, including two rededications of a long-missing markers.
In an effort to maintain the ever-growing inventory of historical markers, the commission contracts with General Tool and Repair (GTR) of Red Lion, York County, to provide cyclical and emergency maintenance services. Over the past year, PHMC and GTR maintained nearly 200 markers. In addition, GTR and Young Preservationists Association of Pittsburgh surveyed the condition of markers in six counties to determine maintenance needs for the upcoming year.
This fiscal year, 25 new historical markers were approved (see below) with the help of local, regional and state partners.
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Allegheny
John M. Phillips
Founder, board member, and president of the Pennsyslvania Game Commission. An engineer and industrialist, he became one of the most prominent names in conservation in Pennsylvania. He also helped found the Boy Scout of America and founded Pennsylvania's first troop.
Presston
Pressed Steel Car Company provided worker housing at substantial cost to employees, keeping them in constant debt. During the 1909 McKees Rocks strike against the company, immigrant workers were evicted from their homes. The evictions led to the August 22 "Bloody Sunday Uprising" where at least 11 people died. The houses were sold after the company ceased operations in 1949. Constructed in 1899 as Schoenville, the neighborhood's appearance remains similar to 1909.
Railroad Air Brake
Before the success of his electric company, George Westinghouse developed the air brake for railroads. It was an innovative engineering feat that revolutionized rail transportation, enabling trains to be longer, heavier, and faster, while also being safer.
Westinghouse Atom Smasher
The nation's first industrial Van de Graaf nuclear generator was intended, not as a bomb, but to seek out the secrets of nuclear energy as a source of practical power. The unusual pearshaped structure has been designated an electrical engineering milestone.
Beaver
Shippingport Atomic Power Station
The first commercial nuclear facility in the nation created specifically for generating electricity. This was part of President Eisenhower's "Atoms for Peace" plan.
Berks
Boyertown Burial Casket Co.
Established in 1893 by C. A. Mory and Associates, it was among the largest casket manufacturers in the world and earliest traded on the New York and Philadelphia stock exchanges. The company secured numerous patents for innovative improvements and designs and was renowned for its fine craftsmanship. Progressive marketing techniques led to international sales. After the company's sale in 1987 and closure in 1988, the factory was demolished.
Bucks
George Nakashima
Considered one of the initiators of the American Craft Movement, he designed and built furniture in a unique style that combined Japanese craftsmanship, modernist aesthetic and appreciation of natural wood.
Mollie Woods Hare
A pioneer and recognized leader in the education of mentally disabled children. She regarded each child as an individual and instituted innovative methods for care, assessment and training which she presented at national conferences.
Columbia
Fishing Creek Confederacy
Alarmed about draft resistance, the federal government deployed 800 troops to the Fishing Creek Valley in August 1864 to suppress the opposition. Peace Democrats suspected of Confederate sympathies were questioned at the Christian church near this site; 44 were arrested and imprisoned at Fort Mifflin without access to civil courts. While most supported the Union, they disagreed with President Lincoln's wartime policies. In 1866, the U.S. Supreme Court declared military arrest and trial of civilians unconstitutional. 
Lehigh
Lock Ridge Iron Furnace
Representative of the many iron furnaces in the Lehigh Valley, Lock Ridge was constructed in 1868, operated until 1921 and was the last furnace in the nation to solely use anthracite as fuel. By the late 19th century, the Lehigh Valley was the state's largest producer of pig iron. Among the only remnants of Pennsylvania's anthracite iron industry, the partially restored complex is listed on the National Register of Historic Places.
Lycoming
Julia C. Collins
A unique figure in American literary history, she is likely the first African-American female novelist. The themes in several published essays (1864-1865) address Black self-improvement, education, morality, and racial uplift at the possibility of freedom.
Crawford
Byron D. Benson
He was one of the founders of the Tidewater Pipe Company. Their pipeline used a larger pipe and pumped oil a greater distance and higher elevation than ever before, revolutionizing the transportation of crude oil.
John William Heisman
He was a renowned college football coach and name sake for the sport's highest amateur honor, the Heisman Memorial Trophy. His innovations included legalizing the forward pass, the center snap, the score-board and game quarters. Heisman promoted player safety by advocating gear improvements and rule revisions. A founder of the American Football Coaches Association, he grew up in Titusville and played football near his father's local oil cooperage.
Cumberland
Reformed Presbyterian Church in America
Considered the beginning of the denomination, the first Covenanter (Reformed Presbyterian) communion in the New World was held at Junkin Tent. The event, presided over by John Cuthbertson the first Covenanter minister in the nation, drew hundreds from the surrounding region.
Delaware
Wayne Natatorium
Opened in 1895, it was the site of several national swimming championships. It was advertised as the largest outdoor pool in the nation, and possibly the world. It served the community as both a swimming pool in the summer and an ice skating rink in the winter.
Erie
Corry State Fish Hatchery
Established in 1876 by the Pennsylvania Fish Commission as the "Western Hatchery," it is the longest continuously operated fish hatchery in the commonwealth. Supplied by abundant springs of uniform flow and temperature, it is considered the state's pioneer trout hatchery. Its success had a positive effect on the state economy, led to the creation of many jobs related to outdoor recreation and helped stimulate Pennsylvania's sport fishing prominence.
Oil Creek Railroad
Completed in 1862, this railroad revolutionized the shipment of oil from the oil fields near Titusville to Corry, a hub for major rail lines. The 27-mile line made dangerous and wasteful waterway transport as well as labor intensive horse-drawn wagons obsolete. It also brought thousands of fortune seekers to the region. From its beginning, it had an overwhelming volume of business and became one of the most profitable lines in the nation. 
Frank Piasecki
A pioneer in helicopter development and aviation, his designs revolutionized helicopter technology and gave the nation's military an edge in combat. He designed and built the world's second practical helicopter and was the first licensed helicopter pilot.
NFL Films
Founded in 1965, the filmmaking arm of the National Football League (NFL) helped propel the NFL to popularity in the nation. The company's creative innovations won it numerous Emmys, gave fans a new perspective on the game and revolutionized the presentation of sports on television.
The Solitude
Designed and built in 1784 as a riverside villa by John Penn Jr., it served as a model for country houses of the Federal period (circa 1775-1830). Administered by the Philadelphia Zoo since 1874, the original Adam Style features, including elegant plaster ceilings, are preserved.
Thomas E. Cahill
Entrepreneur and philanthropist who bequeathed the bulk of his estate to establish Roman Catholic High School for Boys, the first free Catholic high school in the U.S. Founded here in 1890, the school initiated a diocesan high school system that became a model throughout the nation. Coming from a poor immigrant family, Cahill sought to provide young men from similar backgrounds with the secondary education denied him.
Thomas Ustick Walter
Nationally prominent Philadelphia architect who designed the U.S. Capitol dome and wings and Girard College. He was consulting architect for Philadelphia's City Hall. A founder of the American Institute of Architects, he served as its president. Walter lived near here 1837-1841.
Wills Eye Institute
In operation since 1834, Wills was the first U.S. medical facility dedicated to the treatment of eyes and first to train residents in ophthalmology. Committed to patient care, research and education, Wills is known worldwide for its surgical and medical innovations in eye care.
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The Bureau for Historic Preservation manages the National Register of Historic Places for Pennsylvania. The program was established by the National Historic Preservation Act of 1966. Properties listed in the National Register include districts, sites, buildings, structures and objects that are significant in American history, architecture, archeology, engineering and culture. National Register properties are distinguished by having been documented and evaluated according to uniform standards. These criteria recognize the accomplishments of all peoples who have contributed to the history and heritage of the United States and are designed to help state and local governments, federal agencies, and others identify significant historic and archeological properties worthy of preservation and of consideration in planning and development decisions.
Staff working in Pennsylvania's National Register program understand the value of our commonwealth's history and have therefore assumed a leadership role in documenting its significant places.
Pennsylvania also has over 160 properties determined by the Secretary of the Interior to be nationally significant in American history and culture and have therefore been designated National Historic Landmarks (NHL). Bureau for Historic Preservation staff often assist with research, writing and reviewing documentation prepared for an NHL nomination.
Properties officially listed in the National Register of Historic Places and the National Historic Landmarks Program by the National Park Service, U.S. Department of the Interior, included:
National Register of Historic Places (Fiscal Year 2008 -2009 
York County
Byrd Leibhart Site York Historic District (boundary increase)
Rehabilitation Investment Tax Credit (RITC) Report (Fiscal Year 2008 -2009 
